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. Programs...," serves 391 children from preschool through grade 6. The
students are largely disadvantaged, and some are physically
handicapped an/or mentally retarded. The progras is designed to
improve students® reading skills and attitudes toward reading, to
improve teachers® ability to individualize reading imstruction, and
to increase the amount of school-co--unity interaction. Classes are
organized into three units: primary, including ages 4-~9; middle, aces
7-11; and upper, ages 9-13. Instruction is individualized and based
on the Wisconsin Design for Reading Skill Development, with
pretesting for diagnostic purposes, teacher-directed skill
instruction, and posttesting for assessment of skill mastery.
Binicenters in several classrooas offer individualized reading -
activities and games, and some are motor-perceptually oriented. An
important component is motor-perceptual movement patterms, a
step-by-step progression of amuscular development to improve
coordination, particularly for reading. Volunteers utilized are
parents, grandparents, senior citizens, community lelbers, and older
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"Plan Your Work -- Work Your Plan" became a byword at Jefferson Elementary School
in La Crosse, Wisconsin when word came that the school had been‘designatéh as a school-
basea Expansion Site Right to Read project in January, 1972.

The hours spent in preparing a description of the current status of Jefferson
School;s reading program and writing a proposal fpr anticipated changes became a shorg
preludé to the hours and days devoted to shaping the innovative approach to the school's
Right to Read prqject which encompassed both a process and a program,

A:trip'to Washington D. C. to hear the plans aroposed by Dr. Ruth Love Holloway
and hei assistants resulted in acquiring the now famous flow-aharts which were to aerye 7
as a worthwhile guide to assessing needs, taking inventory of personnel and skills
available, drafting long-range goals, mapping needed inservice programs and evaluating
diagnoéticfprescriptive work and progress of the pro;ect. Goals, objectives and be- :
haviora, as formulated on the local level ia the Unit Task Force, came to serve as a
ppblicfpronouncement of what was planaed at Jefferson School to help boys and girls

become-better readers.

-

The Dnit Task Force was formed within a week after the trip to Washington D. C.A?
Inviteérto Task Force membership were the State Superintendent of Public Instruction,:
the Mayor, the President of the Comron Council, a member of the Board of Education,
the Su;arintendent of Schools, the Elementary Consultant, the Director of Cooperative
Servic; Agency # 11, the state RISZ chairman from the PTA Board, two teachers aaa two
barenta, with the building principal serving as chairman. :
Plans included developing the use of the Wisconsin Design for Reading Skill Develop-
ment. %The Word Attack Skills component had been used since the fall of 1971. Per-
missiag was granted for the use of fhe Study Skills component. 'Large charts were used °

- ’

to post the pretest and post-test scores of each skill at each level. Students were -
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assigred to work in small groups to master the skillg.they did not have. Students who
were not in groups during a particular skill cycle worked in "minicenters" on ihdiviQual
activi;ies, ranging from playing chess to reading with a partner or playing a game
involving reading skills. These centers help:.d develop a sense of decision-making

and rgsponsibility which was to become appar;nt when the beautiful new Instructional
Materials Center was conleted.

.A‘unique diagnostic-evaluation instrument was developed fpr use with kindergarten

and/or. first grade ;tudents. Tested were: movement patterns involving gross ;nd fine
- motor skills, language, number éense, vision, audition and other senses. The resultg

-~

of this testing served as the basis for developing readiness skills through a motor~’

perceptual movement patterns program carried out cooperatively between homeroom

teachers and the physical education department. Teachers, student teachers, aides',i
univeisity students and specialists made it possible to work with small groups of
studeéts. All 102 primary unit.childrén had class at the same time daily. From /
: fo 9 instructors were available fo work on specific skills. Later, peer tutoring w#s
woven into this part of the program. Students from fifth and sixth grade ser;ed as 7
tutors of kindergarteners .and first graders. The experience was as valuable to the
tutor as to the tutee. Many of the older students established a rapport with the
littlé‘children which carried over to the school playground and to fhe neighﬁsrhoods.'
it had been agreed in Unit Task Force that every child would be involved in th;
Rightrto Read Effort at Jefferson School. It had also been agrged that the whoie
childﬂneeded to be considered when planning for an effective reading program. For
that feason, children who were hungry were fed. Children who had defective visién .
were fitted with glasses. Children whose hearing was impaired were fitted with hearing‘
Vaids-;-or had surgery to correct defects. Children in need of counseling were sched-
uled to meet with the psychologist and social worker.‘ ) -

Tﬁe Parent Teacher Association actively supported the Right to Read Effor:.
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_Criginally, they had conducted aa auction and raised $1200 in their low socio-economic
distg}ct to make it possible to embrace a.multiunit, Individually Guided Edﬁcation .
progfiﬁ in their school. They continued their support by participating in aivolunteer
tutor program. They came to schoql for training by the Assistant Project Impleﬁentor
and came regularly to listen to children read or to help in the classrooms. Parent§
als~ came to parent-teacher meetings to learn about the Right to Read Effort. They
seved 'specizl bag.s for childrea to carr;' home books, filmstrips and projectors from

the new IMC. They looked at the filmstrips, read with their children and took an

Book Week. They ceued 150 bean bags used to help children develop coordination which
is obvious pre-requisite to good reading habits.

The- Senior Citizens of the comrunity wérc not overlooked. They were involved in

-

1
]
|
|
|
1
|
|
1
active part in the Book Fair which was held each fall in connection with Children's ]
|
1
|
a.'Listening Grandparents' program. Some of them came to school and visited with the i
. : ' , ;
little children. They taught them how to use hammers and nails to increase their j
. 1
coordinat ion skills. They talked with them and read to them. They listened to them 3
- . . B - ‘
and hugged them. Grandpz Joe received a guilt from the kindergarten children after |
' ' ’ |
they had tied the quilt---on checked materizl---to improve their counting skills!
Sometimes the children went to visit the'grandparents' who lived in a high-rise for
the eiderly. Plans were carefully laid by the Assistant Project Implementor so that ¢ j
chiléren and elderly were compatible. Children brought their books with them to read. i
» -]
Cften.the 'grandparent' provided the children little treats or talked with them be-
fore they left. Now the children are carrying dinner over to one of those 'grandparents'
who is confined to a wheelchair. It is a touching tribute for them to tell her how
appre;iative they are of her efforts to have little visitors last year. ..

‘Now that seniox citizens are coming to school to eat every day, children take

turns being hosts and hostesses. They hang up their coats, carry their plates, write

them letters (using their written language skills) and visit with them. The ex-

1
Q ’
:
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periepce is mutually beneficial.
"High school students serve as tutors a_nd teacher aides to help children read,
write and study. They have worked as volunteers, under the Youth Tutoring Youth P\/‘
gram.and under the CETA--Comprehensive Emp loyment Trammg Act program. The puri’“g‘a
is the same: they help children to become better readers and workers.
Developmental reading is taught through a multimedia approach. If children Q/e
auditory learners, they have access to a tape and listening table or cassette plalr/
If they are visual learners, they are taught through seeing the words and through
chall;boerd work. If children learn most effect::.vely.through a kinesthetic mode,

they have available leiters of varied sizes and texture with whick they can work-.

They also use sand, corn Or crayons to make lctters. Children work in one-to-omné

programs or in small groups. Different basic texts are used w:.th a number of gfowi”
The eoordinating medium in the primary unit is the use of the Phonovisual-chart$ Vm\
their sounds and letters. In the middle unit, third and fourth grades, the Gin®

360 tasic readers are used for developmental reading. A second grade reading et
‘fourth grade level, is a member of that unit during reading time. When he is if Vi&
hometooﬁl, he is 'consultant' for children in that if he is asked a question he a\j
the .g;uestioner go get a World Book and the gifted child reads to his tutee all he
would like to know. In the upper unit, fifth and sixth grades, some students w%f‘
wit!: a ceacher who has special training in corrective reading. Some work in an \/’:
div:..dualized and/or literature program with a teacher who is capable of dealing \,ﬂ\
the talented and gifted. Two others work with children who need developmental 1\/ lhﬁi
skilis. These groups meet three days a week. Sk_ills groups meet two days a wee@ . ‘
Groups are posted on the bulletin board in each homeroom following unit te.acheﬂ!
plan;xlng period so everyone knows where to report for readmg.

Spec:.alists working under the Title I federal reading program are members Of

units, also. They diagnose difficulties, administer tests to determine instructyoh\y N

.

V W N
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level, and work with students from Jefferson School and three nearby parochial schools
to help them become better readers. Currently, one full-time and one part-time teacher

'y ° o
are Qorking in this program.

A teacher of selected four-year olds is also'working in the fitle I program. iiié
class meets in the bésement of a church one-half block from the school. These chil&ren
aée taught an awareness of their environment. Thgy are stimulated to participate
actively in listening and learning. Field trips, walks, films and music are all a
part of their program. They have contact with adults who come to work as volunteers
and as aides. They have contact with the senior citizens who come to watch and to
visit. Last year, a bus load of patients from ;he veteran's hospital caﬁé to viégt
and brought a bus load of toys, chairs, tables, rocking horses and signs they had made 7
over % period of eight months. The visit was an experience in human relations.

in order to make an overall, integrated program of reading instruction such as

this possible, some unique inservice sessions have been conducted with the school staff.

1he first such inservice was a modularly scheduled workshop of four days duration.

-

It had been planned after a questionnaire had been used to determine whac people felt

T~

they needed in order to work more ecffectively with the children. As a result, teachers
at different levels were attending different meetings simultaneously. The day éas

divided into twenty-minute segments. Certain modules were reserved for large-group

meetings. Others were devoted to unit level meetings. Some were devoted to hearing

expefts in particular fields. Others were sharing sessions. One day was reserved
. “ )
for instruction in the new Study Skills component of the Wisconsin Design.

»

Another inservice program was a two-week course in elementary symposium, based-on ~
the Right to Read. Components of the project were reviewed. New topics, such as
Individually Guided Motivation, were introduced. Effective ways of working with aides,

volunteers and tutors were cxplored. The use of the computer to help select proper

materials of instruction was explained by a faculty member who participated in the

6
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year-long study of teaching with the aid of the computer.

A course in Behavior Modification was the topic of another inservice program. Tbé

‘course was taught by the school psychologist and members of the psychology department.

of the local university. Changes in behavior were effected through applicatioh of
the principles learned in this class.
Ip addition to inservice fqr the local school staff, an inservice for administrators
of all schools in the district was conducted. Representatives of two universities
als; attended the session which was based on the Right to Read components. _TheSe have

implications for use in managing any content area of the curriculum---or any school.

It is a matter of "Plan Your Work----Work Your Plan".

ﬁvaluation of the Right to Read project was continuous. The results of pretests
and p;st tests were carefully monitored. Progress in learning skills was evident and
obvious.r Thé timetable for accomplishiné tasks was also monitored. Evaluation by
outside experts was oﬂAa regular basis as well. An administrator who had much ex-
pertise in federal projects met regularly with the Task Fprce and Project Director

to assess progress. A report card from evaluation by the U.S. Office of Education

. indicAdted the Project was 'on target' and carrying out the intent of the Right to

RéadﬁEffort. Evaluation by CRI--Contemporary Reéearch Asscciates--éonfirmed this view.
Compon;nts of the project were included in a catalog for natinnal distribution by
AIR--AQerican Institute of Research.

The ?roject Director was requested to share reports on proéram compﬁnents at’
meetiﬂgs in Denver, Kansas City, Missouri, Washingtoﬂ D.C., Minneapolis, Chicago andp
New Ogleans as well as at numerous places throughout the state of Wisconsin. ]

R

Displays have been developed which show how commvunications have played an im-
portaﬁt part in the success of the Right to Read project at Jefferson School. Others

pictof&ally display more ways than one to learn, the Magic Circle_ involving all school

and community personnel contributing to boys and gigls becoming better readefs; Com-~

ponents of the program have been summarized for distribution. A twenty-five page

L ? -
. >
- .
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summaty packet desc:ibing the pral\/ \v’ p\ dy s%ibired and was declared by George

0 N
Wa,..‘tington Uaiversity personnel ¥° 9\ '\/J\" 1y every Right to Read school in the

-

country as a .guide to action.

Records indicate much progre’*‘v \\yo\/\ t8g ching skills tested in the Diagnostic-

Evaluative instrument. Steady p“vt \ V\;ed in yord Attack Skills and Study Skills

in t:he Wieconsin Design. The cl”"‘% \V vo‘\ti,““&d from year-to-year. Periodically,
review tests are given to insure v \,/ V wp¢ eskills. lowa Tests of Basic SRills
indicate growth in almost all ate\/ §/hv \,Mips port.i.on of the test. An item

analysis is being obtained at tbe/ \ \/ A0 grade levels to give us additional

8
relevant data on these tests. Th\ \/\/i\ai e7alyation improved attitudes toward

readu‘o as a result of the Right §/\/’ gﬁt%ft
Despite the fact that federd| f\ /‘\\,f }\39 Qe2ited, the exxpertise acquired duting

The progrs? / o\/’\ /1\ st being cont:inued. The individualized

. V
the pro;ect rem2ins.

..eachmg contirues. The ins-mﬂt\/\l f\J‘Qbiﬁla Canter is continually in use. Parents

Goais hl ‘\\/\9 Qm/‘ behaviors are "a way of life"

vontinue to be irterested.
Jefferson School. The Project I’iv \y/ \/0\153 gumagement objectives based on the

£ormat of Right to Read goals £O° ﬁ\/‘vt\iﬂg the school, Yes, "Plan Your Work--

ft
Work Your Plan" is a reality at JV \JOV \p"“l, in La Crosse, Wisconsin.
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GREET INGS FRCH JEFFERSON ELEMENTARY SCHOOL EXPANSION SITE R2R
901 Caledonia Street, La Crosse, Wisconsin 54601

The materials which follow this cover letter are intended to give an OVERVIEW OF
some items involved in the PROCESS and PROGRAM of R2R. : ’

1. COMPONENTS OF THE JEFFERSON DESIGN FOR R2R

The PROCESS portion includes the planning, implementing and monitoring of the
effort to improve reading services to boys and girls.

The PROGRAM portion includes the components which are used in the Jefferson Design
to carry out the plans wmade by the Unit Task Force and the school staff. These com-
ponents would very likely be different in every school where a R2R effort is initiated,
in the country (or the world). . )

2. PROGRESS REPORT ON THE JEFFERSON R2R PROGRAM

This summary includes a short paragraph on each of the components of tlhe Jefferson
Design—--in the order in which they are listed in the COMPONENIS section. )

3. GOALS, OBJECTIVES AND BEHAVIORS

These were developed at the beginning of the R2R effort at Jefferson. They re-
flect that reading is considered broad-based, and involves all children, teachers,
plus menbers of the private sector (community). The Objectives are numbered, or
prioritized, as unanimously agreed upon for Jefferson School. They represent the core
of inp lementing a R2R effort. o

4, PARENT HANDBOOK

This communication tool explains the new program to parents of our school com-
munity . It is one of many communications facets of the Jefferson Design for R2R.
Anothexr is the Student Handbook, including much of the same information, but written
in the vocabulary of children. Samples of several pages of it are included on two
sheets , following the Parent Handbook. It shows the style in which it is written.
It is half the size of the Parent Handbook. )

5. COMMUNICATIONS

In addition to handbooks, information about the program is communicated via:
-~-dai ly newsletters to the staff---periodic newsletters to parents---excellent
toverage by the La Crosse Tribune (we have a scrapbook filled with information
about the project)---cooperation from radio and television stations---personal
appearances to speak about the project---explanations to visitors (Tuesday is visit-
ing day from mid-October to the second week in May.)

We hope you will share these mat:erials with as many parents, teachers and admin-
istrators as you possibly can. This way the intent of Right to Read can be spread to
thousands of people through out the country very quickly! We wish you well in your

efforts. i .
---=Ms. Borghild L. Olson, Principal and Project Director

- -
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CONPONENTS OF THE JEFFERSON DESIGN FOR THE RIGHT TO READ
Jefferson Zlementary School Expansion Site
901 Caledonia Street . :

La Crosse, Wisconsin 54601
Spring 1973

Several iteus are involved in the PROCESS of the Right to Read program:
__U;{tt Task Force ’
T 10w Charts

--<Commituent to Change

--=-Agssssment Sum;:)"

--<<Goals, Objectives and Behaviors

«--Ptogfm Planning Procedures

----Status and Reporting

Work s'ta:emeuu

- Midyear Report

A number of components and/or factors are involved ﬁ, and i{nfluence, our
reading PROGRAM. These include: ’
____Multiunit Orgenization (MUS-E Multiunit School - Elementary)

, --=-Unit Meetings
<-==IfC (Instructional Improvement Committee)
—_Wisconsin Design for Reading Skill Development
--=<Word Attack Skills |
--==Study Skills
" ---<Comprehension Skills
-==<Creative, Interpre;:tve and Self-Directed Reading Skills

Motor Perceptual Movement Patterns (Books, slide-tape presentation, pictures,

10
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video tape, an; othe’ J ‘\,/\ a VA J2ble ypon ordex)

---Correlated with B/t Pcstion
~ ===-Correlated with “'\f \/’w’ﬁ hoRgFoos wok
___"Minfcenter" (or Masl\ f \/!\

~-=-Individualized t‘\/h\ A \A\;ﬁu’ (snd games)

---;;(btor :petccptuiﬂ\ %\f\/‘
___The Place of the Invtk\/%\ f\’ \ystyials Center (IMC) '
__Youth Tutoring Youth | *
—Prekindergarten: “Ih\/ \ R\/ Rovagpry!”
__Iodividually Gutded N/ N\A

-=--Pro Social Behaviy/
__;_career Development

----Rationale

----Activities

---<Surveys and I:::”\/‘e\ )
___Community Involvement 7

o= RISE Volunbaurs /M A

--=<Traiaing
- "'Iﬂl’leuuntaci\/ (bv’f \/leﬂ)
--=-Listening 'GrandPtg/‘“\,

--=<PTA and Its Relf\ /0\‘#4\ 8 Ouy Successes

-«--§tory Hour in 00\/"‘\/

Public Relations
~eecians Molin cc'f"’\/ ‘

4
--.oD“sclllnltiﬂS ;ag/t\/ yﬁ

, ____Dusholﬂc Prepcrt?t\/e A /N’ngal
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-==-Tests
--=-Assessaent
—_Reporting to Parents
—__Support of Auxiliary Staff
___Modularly Scheduled workshop
—Selection of Materials for the Progran
—__Measureuents in the Affective Domsin (attitudes and behaviors)
—The British Open Priut& System

----31ide-tape Synchronized Prescntation ‘We Move to Learn and We Laara to Move"
(An Overview of Movemeat Education in mmd)l

----Slide-tape Synchronized Presentation "Sounds of Learning"
(Aa Overview of the Open Primary System)

—Cooperation with:
----CESA #11 (Cooperative Service Agency)
----State Department of Public Iul:ructi:on
----Research and Development Center, University of Wisconsin
--=<University of Wisconsin - La Crosse & Viterbo College
----Ls Crosse Housing Authority
----La Crosse Public Library
---\WTL (Western Wisconsin Technical Institute)
--=s0ffice of Economic Opportunity
----Technical Assistant érom afversity of Minnesota
----Ball State University - Muacie, Indiana ]
-==<CRI (Contemporary Researchers, Incorporated) - Los Angeles, Califorsis
----United States Office of Education - Right to Read Office
----RIF (Reading is Fundamental) & National Reading Institute

* - Evaluation Techaiques

-e=-Ms, Bot‘hi.ld Lo(°1.°n’ Ms. W. L. "oltlill,
Principal, Jefferson School Asgistant .rojsct
and Project Director Inplementor

i2
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“' Jefteveon Schood . :
~ 901 Caledonia Street l
Ls Croese, Wisconsin 54601

QOALS - OBJECTIVES - BIBAVIORS Teachers will perticipete
: in variety of preservice
“ oN DESICE POR R22” ond inservice activities.

Teacher will use & wveriety
of materiels appropriste -
to Wis. Design cbjectives.

»ne

Teachers will demOnstret e s
o greater Mm‘m!t;” te Tescher 'ill use & 'mt’ of
io mseting the needs of nodes appropeiste to the
" ‘ todtvidual lesroieg styles of
teachers cbildren. . students. . -
sbilfey to - has -
individuaiise
{instruction
in resding 3
for students Teachexs will plen coopera- geschers will exhibit skill
“fastructionsl pexsconel fessionsls, YIY, end/ov
snd vill carry out group protene : ’

voluntesrs such as RISE,

SR -

decisions.

Teachers will plen coopere-
§ tively with comsunity
TesouTce PEYsons.

11”

L

Teschexrs will exhibit
proficiency in use of
cosperative planning
time, )

| I3
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Jefferson School i
Coals - Objectives - Behaviors

4 ' .
Students will dlttt :

a greater mastery of
fon gkille

S

D .
falan

nationa! norms will be decreased

AL las et A e W W P P r

On the ITBS Reading Comprehension
gubtest the disczepancy between
Jefferson School class means and

On the uiaconsin"ﬁesim, a greater
percentage of students st each level
will demonstrate mastery of compre-
hension skill objectives :

- 6 .

Students will demonstrate
a greater mastery of word
attack skills (we built

On the ITBS Vocabulary subtest, the
discrepanzy botuean Jefferson School
class means and national norms will
be decreagsed .

this up in 1971-72

On the Wisconsin Design word attack

‘school vear

‘1 of appropriate word attack skills

] mastery tests, a greater % of studentef

at each level will demonstrate mastery

?tudents will demonstrate
{2 grearer mastery of basic

e

On the ITBS study skills subtest the
discrepancy between Jefferson School
class means and national norms will

b2 _decteaced

gtudy skills

N

On the Wisconsin besign study skills
mastery test, a greater Rage of

students at each level will demon-
fetrate wastery over basic study lkﬂld

2

Students will recefve
attention in areas of
development that relate

' Students exhititing a perceptual need |
1-be_s¢creened gnd instru

\ ‘ ieceive Aesist

speech and
| 1anguage development correction will

Students in need of

to _reading achievement

(dfagnostic, prescriptive)

.

Students with psych. need will be
screened and counseled

~

Students with nutritional needs

§r.

will be Zed




d
JoR %
Gesls - Chjestives - Behaviors

Studests will demonstre
groater sagetness for
readiag sctivities.

12

geodents will exhibit
higher attitude scores
on reading sttitude
surveys. :

Students will
voluntsrily select

geading activities
4o free choice
situations.

Stodants vill begln their
veading 1sssons with less
dewdliog ond delay. )

students will persist io veadiog

sctivities for lougsr
pariods of tiss.

gtudents will share
geading expsriscces with
pests oF teachers.

Class mesns will improve
from year to year oo )
reading sttitude surveys.

gtudents will ask to
go to the 1ibrezry
or mo

‘:—#"‘ 4

wram

Whexe gives choices among
different contens 8ress ]
studonts will occasionnily -
select reading Re 8D activity

IS
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RIGHT 7O READ
Jefferson School
Goals - Objectives - Behaviors

eheck cut instruczional :
anateriala to vse with their children
at heme.

Pareants wil! atfand training saasiors
to acquire minimal skillas neccasary
o aid children at hooe, ’

arento 111 fuction
in fnstructional and

nformational ro l.___\\

\Ll’a'mt« will deawantrate thoir kuowe
scheol
g geslo

ledge cf the reading prezrem
by _etacing ito and obicctives.

Sznior c‘ti.zer‘c £xcm Sauber ilavor
enfor citizens will w/ 111 zoad stoviea to younn c'iildren.
11d close relation-
l.dps with primary

rade children in a | Fhey oi11 1ioten to ohildzen T
chool setting. }—-\B:c:jea to then {Licteaing Graad-

agents. )

: The achool will regularly diaeeminate'i
13 - information concerning R2R tn the
efferson School will / wedis as well ac in moetirga,
“Jincrease its commuica-}-

fon with businecss, .
industry and civic - he scheol will aetively scele advice.

anizations. from such groups conﬂcming hew they
eh aesist she schooi's veading
progrun,

T T P T Iy

Studonts w112 ascurately indentify
the role of rending as 2n integral
part of & clusier of occupations, e.
g¢. doctar, clexk, lewyer, tartender,

mochanic, wailress,

7
Students will demon- Students wiii accuretely indentify
strate knowledge of Ithe zole reodia; can play 48 &
the value of reading leioare timze serivyity, c.g. laughter,
L""':om Mfrvc{f tmtic'h mfotmtic__,_w

\ jcuaents will assurately {dentify the »

\Lme of voading in ¥ zpcnstble citize

h;r e.g. decinion me.mng, itnforma-

on, kegal isanes,
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PROGRESS REPORT ON THE JEFFERSON ELEMENTARY SCHOOL
EXPANSION SITE R2R PROGRAM
901 Caledonia Street
La Crosse, Wisconsin 54601

PROCESS

Drafting a sound foundation for improving reading services to boys and girls is
accomplished through the R2R PROCESS. The skeleton Unit Task Force was embellished
with the addition of six advisory members from the lay and professional fields. In
addition, the Mayor of the City of La Crosse and the State Superintendent of Public
Instruction' accepted roles of honorary membership on the Task Force. Both of them,
too, are active, participatory members!

Flow Charts, which were disseminated from the Right to Read Office in Washington
D.C., included -ar Assessment Summary which indicated what needed to be done after study-
ing achievement test data recorded there. The Commitment to Change became a reality
when teachers indicated, in writing, that they chose to be involved in the exciting
and challenging program. The chart reflects the seriousness of the committment.

Goals, Objectives and Behaviors were discussed in the cover letter, and those
written for Jefferson School are included in the packet. Program planning includes
a step-by step plan to accomplish the objectives as prioritized. Status and Reporting
charts reflect the plan in action.

Work Statements were written to tell, in narrative, the background and process
of the R2R effort. In succeeding years, they included the summary of the work
accomplished during the previous year.

The Midyear Report submitted to R2R Office told of the comparisons of accomplish-
ments to the Objectives set for the second year. It also summarized objectives for
which the Project Director felt more work needed to be done (9 and 11). However,
the project's evaluator felt the quality of this work was “on target” according to
second year plans. The third section of the report included the innumerable things
which had been done, beyond the expectations of the plans for the second year. The
many speaking engageuments beyond the La Crosse Area schools, involvement at the state
level, conducting a winiconvention for schools from a wide area in western Wisconsin
and having visitors frowm numerous states, were all included here.

PROGRALi
Jefferson School is operating on a multiunit organization (since the fall of
1971). Teachers of the units (teachers of 2 or 3 grade levels form a unit) gather
for planning meetings forty-five minutes four days a week during the school day.
The IIC (Instructional Improvement Committee) coordinates the program via a weekly
meeting on Monday after school. .

The Wisconsin Design for Reading Skill Development serves as the monitor for
teaching word attack skills. Ue pretest to learn what each .child does not know; we
teach small groups of children the skills they lack; we post-test to see if they
have mastered those skills.

With the availability of the Study Skilis component of the WDRSD, we are naturally
branching out to individualizing other areas of the curriculm such as math and social
studies, though we have not officially stated we are completely IGE in these fields.
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Nevertheless, this is a natural "spinoff" pesitive effect of using the Design.

Comprehension skitls are also aelng taught--partly on an individualized basis
through arranging materials in the child's eavironnent and partly through small group
sessions. We look forward to :btaining tezt.ing wmaterials in this area from the Re-
search and Development Center---curre:itly we are using our own teacher-made tests.
Creative, interpretive and celf-divecied reading skills are all consciously intro-
duced and encouraged through waierial!s which have been selected for use in the program.

An important couponent of the program is the notor-perceptual movement patterns,
which we have pioneered since 1965 ar jefferson School. We have published a phi-
losophy and guidelines for parents and teachers. In November, 1971 we finished
writing a second book uhich provides step-by-step ''knowhow' which can be used by
teachers, aides, parents and youth-tutoring-youth participants. Ve believe in a
progression of muscuiar develcpment---frow gross motor skills, to fine motor skills,
coumunication, and visual-pexcepiual skills---so necessary for reading. Books, tapes,
pictures, slides and video-tapes of thi: program existed prior to our involvement in
R2R. The program is easily coirelcted with wovement education in physical education.

Our Primary Unit is orgaaized so that students who need motor skills preceding the
conplex skille needcd for reading, have zn opportunity to work on the skills (in a
programn structured by the teachers znd based on the findings of diagnostic tests
aduinistered to all incowing first gradexs) in an individualized program of reading
activities in "Center". Waile onc teacher operates the Center, other members of
the unit draw from there their small groups of children for instruction from varied
basal waterials. (Our Board of Education adopted the multimedia approach to the
teaching of reading. For this wz azre wc-t grateful and pleased.) Until the new IMC
was completed, each Unit Leader conduczted "Center'’ during skills teaching time.

The Instructional Materials Center serves as a wotivational factor to all students.
The daily "checkout" report indicates over 10C pieces of materials were going out a
day in September. Over 200 pizce: of book and non-book materials have been borrowed
from the center within recenc weeks. Sometimes over 300 pieces are checked out daily!
Seldom is a viewer machine _eft in the center overnight! Students check out machines
and filmstrips, carry them howe fur perissl and enjoyment, and faithfully return them
next uorning.

Youth Tutoring Youth accemplish a two-fold purpose, of course. The experience
benefiits the one who gives, and <he vne wno receives, the help. Training of these young
people is crucial to their cuccess and seilf-iwage. We trained a group last summer in
motor-perceptual workshop {<pouso.2d by CESA #1l1). During 1972-1973, a number of those
students worked nine hours & veek as tuzors in our school.

Prekindergarten, a Title I progrzr:, ia a rizhly rewa;ding experience for all
children who have the oppcitunity te jarticivate. Their teacher is creative and
knowledgeable abcut the reeds of iit:tle children. YNer experience in visiting schools
in England in the spring of 1972 .35 zefiected in her teaching (as it is in the teaching
of others who wmade the trip) e fecl ¢that experiences gained in this setting con-
tribute to children's wanting tc learn to read {cne child did learn to read there
last year---that is a2 long, interesting story by itself:).

Individually Guided lMotivation invoives a conscious effort on the part of each
staff wember to try to instill pro-socia. behaviors. To work at reenforcing children
who are working ''on task" 2nd to speak in a positive manner to all can be a challenge,
but what a reward to see ch:]a“en able to work wore 1ndependent1y, and to be interested
in their work!
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A Career Development pilot project was carried out in the summer of 1972 to help
students become aware of the importance cf reading in the lives of adults in their
own community. Surveys of occupations of parents of Jefferson School children were
made. Interviews with business men of the iumediate school community provided children
with experiences in thinking of the importance of preparing for lifetime occupations.
A study of occupations of ancient Rome, Greece, Egypt and present-day was of interest
in the social studies classes at the uppar level during the school year of 1972-1973.

Community involvement is important in R2R. Parents come to work as volunteers.
Seven have become tutor-trainers under the RISE Volunteers program. A training pro-
gran was held at our R2R school for further increasing the number of adults involved
in tutoring. The RZR program and the RiSE program were both part of the first PTA
meeting of this year.

The parents, through the FfA, have given wholehearted support to implementing
the new program in Jefferson Schcol. Their all-out efforts, through arranging an
auction which netted $1200, made it possible to initiate the IGE program in the fall
of 1971. When one realizes this is in the lowest socio-economic area of the city,
this transmits a tale of great cooperation and nuch hard work.

Through cooperation with community agencies, it will become possible to provide
Story Hour at the new cowmunity center at Schuh-Mullen Homes, a federal low-rent
housing project. Since this new facility has been completed, the program can be im-
plewmented.

Public relations cannot be overlooked in working with improving reading tervices.
The local La Crcsse Tribune has provided exceptional coverage of the Right to Read
effort for readers of this area. The scrapbook, arranged by our Assistant Project
Implementor, is already completely filled with stories of the program! Television,
radio and press outside La Crosse, have been uost cooperative. Newsletters to other
R2R sites will focus on program components and on the area of communications.

Diagnostic and prescriptive procedures were initiated through a testing program
for incoming first graders. It was fouand that visual memory, knowing left to right
progression, sequencing and auditory discrimination were the key factors in locating
students who would find mastering reading difficult. Much work is needed in this area--
to perfect and explain the instrument.

A staff member has been involved all year with an inservice program to individ-
ualize reading through the use of computer prograuming. This has some interesting,
challenging possibilities.

Wisconsin Design correlated tests, placement tests for Ginn 360 readers (in the
middle unit) and teacher-made tests are used to diagnose students' weaknessess so
teaching can be directed to specific needs.

A few chengecs have been made in reporting to parents. Specific reports about
their skills tests and resulits are included. Currently, a system-wide study of reporting
is being made by parent:s, teachers, snd administrators.

Auxiliary Staff is essential to keep a program operating efficiently. The aides -
we have now are invaiuable to the success of the R2R effort. ‘

A valuable inservice experience was achieved through the modularly scheduled
workshop. Participants partially drafted their own program, and the day was divided
into 20 minute modules. Thus, several meetings could be going on simultaneously so
the needs of all could be met far better than through a mass meeting.
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A miniconvention was helpful in selection of materials for the program. Because
of a successful experience in the spring of 1972, the multiunit schools of western
Wisconsin requested we arrange for one in the spring of 1973. Forrty-seven exhibitors
participated, and this helped other schools select materials also.

Attitudes and behaviors are being checked thrcugh an instrument developed by the
school psychologist. Children responded to the choices, or to the faces reflecting
feelings about reading. Only raw data from the first reading is currently available,
and meaningless until another reading is taken. Attitudes, however, can only be
measured through observable behaviors and this was the basis of a teacher checklist
of student performance. This, too, will need a great deal of additional work.

Two synchronized slide-tape presentations were produced as a result of a visit
to schools in Englanc. One is 'Sounds of Learning', which is an overview of the
British Open Primary System. The other is "We Move to Learn and We Learn to Move"
which is an overview of the wovement education program in England, as we saw it.
Both have been presented to educators of western Wisconsin.

Cooperation with nuuerous_agencies, both in the area of education and coumunity,
is, in the opinion of the Unit Task Porce of Jefferson School Expansion Site, La Crosse,
of utmost 1mportancef If the R2R were to try to_function as an island unto itself,
not very much could be accowplished to affect our dedication to improve reading services .
to boys and girls everywhere. However, through cooperating with CESA #11 to reach
24 gchool districts in all western Wisconsin, it extends the Right to Read effort
to 27,000 boys and girls. Through working with the State Department of Public In-
struction, this effect can be multiplied 19 tiwes again as much!

Through werking with personnel in teacher training institutions, which we propose
to do the third year of funding, the effect on future teachers and on the benefits to
children who WILL be exposed to the effects of the Right to Read process, the impact
on the future citizens of this great country will be limitless!

We have established a paperback book exchange. e had a book fair and used all
the moneys we made to purchase books for boys and girls. We plan to make the IMC
available for use in sunmer as well as during the school year.

Evaluation techniques are both formal and informal. Confidential questionnaires
are distributed to the staff to learn what they feel they need in the area of inservice.
Methods are devised to meet these requests. Checklists are used to check whether
objectives have been met.

The program evaluator visits the site and confers with participants to get firsthand
information on progress. The Program Officer from the Right to Read Office, Mary
Jean LeTendre, made an on-site visit, and addressed the PTA meeting and dedication of
the new IMC, Dean Shipman and Dr. Riegle of Ball State University at Muncie, Indiana,
also made an on-site visit. Dr. Pearson of the University of Minnesota visits the
site to see the program in action. All concur that the project is ''on target" or
ahead of schedule for the second year of funding.

The Unit Task Force unanimously agrees that our reach exceeded our grasp for
second year planning, in that a great deal more has been accomplished than we dared
dream possible. Therefore, plans for third year funding is requiring extensive brain-
storwing sessions, with plans for maintenance; extension of dissemination to personnel
in CESA #11, as originally planned and further dissemination of information about the
components of the program.

----Ms. Borghild L. Olson, Principal
and Project Director

20




[—'———
.
> - .

.

Jemeﬁ's on SC\'\OO!

Hand book For* arents
1972.-1973

This )'Mlnc;book will He\P you

To better understand your child$
school curriculum. Many of +the {\'\Tngs
we c\o are r‘e@enr‘ed to b}l letters —
so this book will tell you what
{-He,)) are and help explain them.




JC? ‘:e rson SC"‘\OO‘

_:duca%i onal Rﬂogr‘d m
1972~ 1973 G

Task Force

'————-j —:n'd{viduo\\y G()%c\ed Fducation !é '

Curriculurn

? (leCOnatnDcsn‘s |

Or‘gonlzc'tion;'
Read, il Develap

(Mul#i —umit)

<

(N ?“‘x“;:f\"‘)b
e le
0;‘\:\ %u o P

9\ T nstructional M C!‘Et\”ia\sCerl{'er ¢




-
[

\

\

!
- /

Y
JX’D&(QF — ‘T !
|

{

A‘
1

P aat®
g

=l
Al

-

|

~N

Irdivadual _ Guided

Thats each.child  Thats what feachers S
_ /_,:;:/3\‘} ___d_l.?_ 1 \:),
A7 @ (Y AT
Non A2 </ AT
(\?y TN\ H@T(};;J L
~ e \ :

- Lt.(.nr nio | T RTI

_[GE w il he)P C‘)i!dr‘ux \QG\“*‘\
one at a time +Q§Tj&+"b¥‘.




: M{)@'é ."é’!wn' one 3700-?
| i\/*/arkin more than one ?}ac




3;'ve,r‘>/(r erson 1N Ameiriccl should
%ave Q %’ql’f\' To QGGCC

JefFerson School was named one
OP’ |7 EXIOCMSIOF\ S;Tes 'm ﬂ'\a CounTr*)/

| Eecau se: N |
——-=-New wqg yS of: Ieac’nincj fedd?na \qo.ci
been started |

Mo%y Fr‘(;m RX%L\T')BP\QQCL OF F(C@ op
Educaﬁon, n Wosh;ijon D.C-) makes it

‘FOSS ible 1o develop Hiese new Wa)/s.
N\ ‘ 7

L AR

Ny B

oy, S
This .’ DR,




Mo',?)r‘ _Per‘cep’f'uol Mo\/eme‘nT Pa Herns
- \'\e)P boys and ca\‘r\s develop muscular

coordinoTion (*prom 'orge

musecles To small muscles

To Tmy muscles), |
It he\Ps To des/eiop better

readers and better othletes/




,,,,, boo .<5

e e —-MMoachines

- ..-h!"“')srrs‘DS

. __records

——— )!'c—;ac\( V)C\(jil'v’hes

o —-..and _QJ.S._ C‘} MTC \’CSTf nq ﬂmnqs ay e
5TOY€C)‘, used O nd oY ChC(.kCJ «u‘t’ qo
bC\/S C\nd &-\H\ Cdyy A5 Mo mcm)r/
fﬁnds of metevials while ﬂwc7 are.

QY‘VH ")Ci
1'5 C b@c\bu

work and learn-

s

\u&\ «FOT m W'nch"'c

I T T T L *



W\'S Consirn

Word atfack??
H/OT'K STy c\)/
Skillg e

\/\/iscons'm De s1gn ‘?Or‘?eachng Sk;”

Develcpment is a very special read?ng
praogram of: '
pr efe,s-?ing- *eadﬁng- pos+—+e.s+7ng
boys and’g(r\S 50 Hwey W°l” P\nc;‘ OU+
Wha".\:_ -'rhc;f neec‘ To kinow abouts

Figuring ouT words

J
“\ow‘ 'E"o 5Tucl
LJ.F‘.CS.&.P‘S"FCH‘\CI.H:-.’} who{’ ic\u.( V"&:le’.\ ;

- "N - e

oeer emp e

- b o oo

T & d‘i;.r:} "o their ownan




-Youﬂq Tur{)rmfb }/ouﬂ'\

mean S:

‘007’5 ‘:*ﬂd i\'!’”)s fn ")Ome\’.’OOVY\S
HBIP e ach O‘ﬂqer

older Ea/s and 3#‘5 L‘»e"o

ybunger ones
-_----%;‘3\") sch col s tudinls %e\?

P e)emahfary < chool
oo Um'\/@rsf’fy‘ studenls come-

f’.} !’\é‘c‘j} T‘oof

- e e -

- * e - -

t




UNIT TASK FORCE

|
).wummﬁ,o:iﬂs \_Uﬂ.:m;.; -
F\m:._r.\..\.—
J./z!, P Oftice
Staff

W _trojert
L |
| T.‘zu T C TIONAL ITMPROVEMENT

P:.\.,L S el

s

M.:wto.‘.*..:ﬂmm. e
L UL ICES OO_/:(’M.J..JII\
TT,\.U..P\; m\t&. n.Vwm..\n... — W W\
ﬂ;w_h\
g rt _UQHZ?N ¥ UNIT AT DU T - e
M,,.io H.\_lcan,i . Fachors . ,,qt\ ..\Jrr UNTT m UPPER UNT 4
. rm..,,\ﬂ,l ...M.v..,\,.... R ,. W.A...\T.L,L Ny OJM,J.J .M@,..,V. Te Q.n,\fn.w S
et Student Teuchers| | St Pt T m Childrer
RISE Voluniteers b ivailabide) | ot o iy STeded To b,
llllllllll bvnr%he;rﬂ: avada Enu “ Aides N,.L Tay ..\.Z_“..;...ww,f ﬁﬁrmz ﬁ(o.. _DWLFVL
m*um\m\or ./. .ﬂ. { . " ., YTY Aides(v ‘r.r0<n..;:ig
”U ! \.M.H.“ ver M.“....ru m*r..l@.._,‘.v\. Caﬂ/\mo\r .h._ T. m+.,.:_nu\3.—\u.. /«lﬂu/« )
@Y D/JC#O@._W.W O. e ld S p ey vsies i Aﬂ..m\f.sm m\,%_m....:-. » CD..,\qu.w..*.Y Mu*;n_ﬁ:T .
: A | T (Ficdd BExpP wﬁ..a:n\ﬁvt
ges 4 —% | Ages 7—// A
i : — . qes ?—13

| _.
TNSTRUCTIONAL MATERIALS CENTER |




Order froms ws.Borguld Ohon o
' 2609 Hackberry lane

o laCrosse, wmm:n 54601
| L‘EJ. m! - ~I
ABTCOD =¥ -q”: yu':',.'.’v 3 < byl ' .1.50 ’ -
lamgo 1cal Organ:....atzon by 1.25 (quantity)

Dorothy- musa Borghild omn

v (nov in 1 : - 3.50 - . —

sp ral %?of acttvities tor Teachers, ) ' '
Parénts, Lides or Yeuth Tutor - : e

loose Youth 1n Motor~Porcoptual Activities . . '

(Spirsl dound or lJocse cards)

3’“ ' 1'” oTnm——
Xathryn Cappelen,

Evan Iowrey %orghhd I.. Olson and
Dorothy Kreuse (12

Eloep Position

Croas-Pattera Crocping
Cress-Pattorn Walkiae
gl:ildien;s Es;ep{ion °§ mlt':.: Brain '
urologicai Devslopmont of .
(Bach one, Q.I.oaggm Conplets “t 60& 202’

nto 18,95 < o
Set o 5x10, black-and- | |
~ white p:chm; vi*b explanation |
i Yy T ——
‘ — “t“ and price) .
_ Address: ___.. —




" peets with Mee. Coxlin, odviacr. ' Jafferecn 3chool ﬁ&"ﬁ:uﬁp m hove
. ) v e ' . -

,EK‘ILC The firce topls this goor wees ‘thet OUPSLho
TGl m do Atk o

Pro-Sectad Dewwfion S VYolmtser Tutors

? - Mot =aten Sgg oF poaltsso . . These &re posple 4n peus eoxmpmity tho
8 - Gpednl: acics LS ol poople mzudocbumemunpmm‘ji
B - fedguinng: waeeo how gos og . . end ghelo. Mm;ﬁmzmmyo !

Dot tice il 2egetior o6 yoo Hove - what edas-thay e spere co Delp studente

¥ro -Bcafo) Boavion. . -
‘ .Jeern t3o thingo thicy osd holp with. Tuoy
Rocplu at Jolfcsacn £20.8075%8 to help N

pou got aloey wlth cthov pecplo cal try to  do Ehis by Giviag drill, Malptsg ocusd o

show yeu how - “ia oxdc? G Bwo o Selend, : <
vou ot be cac’y €2, “Bo u320 ohard as words ond by GzEp other WIS,
ou teuld bevo 553530 49 ©Aco e, . oo

Sewics’: Counedd

& neprohantnive 2% antd hemarood

Covaesh offfecse eouiret tho busineos batcar boalths: -

no.camo. o wesefociolly

Schzcl prodless coo dirceescd ad 14a80  e-cuBmotienslly
o ecivnged about koo 2o volvo ttam,  eecBhysfssily

Conpil cxadord wecysi S0 CRolr bamme  oeecloatally i 1
soem and driag bosk problecs, sugresties, aald \' |

cxd 1deas Crom thotr eRaCaaetad.

hool vmhacs
e T

NASE
o
1

ouy pliysremndt”. - ',32-




These ribdbon a\nrda are m
for special recogni
outstan work in m, mtc

physical o tion, or ether
" worthy uh:l.omnts. Py
_ ~ Sehosl Sengs )
. O Jeffersen ° . Jettozoen “
(Tune=-0 Christmas Tree) tung-<Osesr ch Vetine Iu)

EKC \ S

Aruitoxt provided by Eic:

..'ﬁE

. . s AN L]
5
¥ .
s :
m MO ‘

Gadel of mnoloo-nt
they worked at Allis-Chalae

our ﬂanhl ;Imro

.
T
S
.
.

o, Imlluhn“M'

umuyu.mmuuu
un“umumm X
Q'&mumdﬁm'o

\

oofly Ih ». “ "’

Statent Covaeil

'l.? L

H

e mewode s

el
v . Bt




